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Figure 1. Table Setup 
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PROJECT: Product "X" Design 
PROJECT MANAGER: Joan Doe 
SET: First Product Release 
SET TEAM LEADER: John Case 
DATE: September 25, 2002 
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Figure 2. CHART Template 
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PROJECT: Product "X" Design 
PROJECT MANAGER: Joan Doe 
SET: First Product Release 
SET TEAM LEADER: John Case 
DATE: October 22, 2002 
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Figure 3. CHART at First Checkpoint After Start of SET 
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PROJECT: Product "X" Design 
PROJECT MANAGER: Joan Doe 
SET: First Product Release 
SET TEAM LEADER: John Case 
DATE: February 18, 2003 
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Figure 4. CHART at Fifth Checkpoint After Start of SET 
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Figure 5. 


Completed Table 
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Figure 6. CHART at SET Completion 
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Figure 7. Table for Reduced- Scope SET 
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Figure 8. CHART Showing Reduction in Scope 




Figure 9. CHART Showing Expansion in Scope 




Figure 10. CHART Showing Temporary Suspension 



